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WORKSHOP - Interpersonal Skills and Sustainability:

. 20th of November: Work and Team Management

e What is a team;

« What makes a team an effective team;
« How to create an effective work team;
» Examples of successful work teams.

Speaker Paolo Bertolero

« Graduated in Economics and Philosophy from the London School of Economics;

e Founder of hi-tech companies in the fields of edtech, fintech, e-mobility;

« Entrepreneurship tutor of the 2030 Academy - University of Turim;

« Startup mentor for Google NEXT, Imperial College London, Startupbootcamp,
Trentino Sviluppo, EIT Labs.

. 21th and 22th of November: Leadership

e Understand the key elements of an effective leadership;

e Learn practical tools to define and reinforce personal leadership;

 How to use creativity to deal with uncertain moments and try to manage the
upcoming of Al.

Speaker Anna De Stefano

« Angel investor member of the most important ltalian business angels associations
(IAG, Club degli investitori, IBAN);

e Mentor and advisor to startups for many ltalian and International programs,
helping startups to structure their companies while focusing on growth and funding
strategy;

e Main focus on team and organization, value proposition, pitch and communication,
business strategy, legal framework.
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. 23th of November: Sustainable Development

« Opening Remarks:

» Sustainability, a Global Imperative; Paths for Sustainability in the European
Union;

« SME and Sustainability;

» Sustainable Development - A Company’s Testimony.

Speaker provided by GRACE

« "Grace - Responsible Companies”

» A business association reference, in Portugal, that integrates the European networks
EVPA and CSR Europe, a leader in sustainability and corporate responsibility,
supporting industry sectors and companies globally, in the transformation and
search for practical solutions for sustainable growth.

. 24th of November: Environmental and social sustainability and
'~ governance practices

e ESG Framework;

« Companies and Environmental Sustainability;
« Companies and Social Sustainability;

» Sustainability Governance

e The ESG Framework - A Company’s Testimony
e Final considerations.

Speaker provided by GRACE
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